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Powerserve Electromechanical LLC was established in the Emirates of

Introduction

Powerserve Electromechanical LLC

Dubai in the year 2012 by a group of professionals enriched with
experience in the electrical and mechanical fields, specifically within the
industrial and building sectors.

The company has grown to over 120 employees specialized across all
sectors of MEP (Mechanical, Electrical, and Plumbing) contracting.
(Ehesstorgdnization yrhiassiirdiviersiticds SsitshR Simteres tS), *Himeo F Avarions

electromechanical activities, mainly including electrical installations
and testing of HV (High Voltage), MV (Medium Voltage), LV (Low
Voltage), and ELV (Extra Low Voltage) systems. On the mechanical
side, 1t handles HVAC and plumbing works for residential and
commercial buildings, warehouses, shopping malls, and fit-out works.
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Company Vision
pany

To be a leading electromechanical service provider in the UAE and beyond,

recognized for our commitment to quality, innovation, and sustainable

engineering solutions. We strive to set new standards in the MEP industry

through excellence in execution, client-focused service, and continuous

development of our people and technology.

Company Mission

Our mission is to deliver comprehensive, high-quality electromechanical
solutions that exceed client expectations while adhering to international
standards and local regulations. We aim to achieve this through technical
expertise, timely execution, safety-first practices, and a customer-centric
approach. We are committed to fostering long-term relationships by
consistently adding value to every project, from concept to completion.

Core Values
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Our Key Services

DUCT
FABRICATION ELECTRICAL
HVAC & JPLUMBING

Power Serve Group e
o SWITCHGEAR/
CCTV & BMS DB MODIFICATION
A wneenacsians ) FIRE FIGHTING
AC SPARE PARTS +

BUILDING MATERIALS



Our Services LA7:-X*E R [e1Ta1=1ale [a]=

Supply & Installation of DX Units

Supply & Installation of CHW Units

Supply & Installation of VRF Systems

Supply & Installation of FAHU, FCU, MAHU, AHU

Supply & Installation of Air cooled and Water cooled Chillers
Carrying our PPM (Planned Preventive Maintenance ) for all AC Units
Fabrication & Installation of GI/Pl Ducts

Supply & Installation of Copper Piping

Preparation of Shop drawing

Selection of AC Units based on Thermal Load

Installation of CHW Pipelines

AMC for VRF,DX,CHW,Chiller, AHU,FCU,Package Unit Machines
Planned Preventive Maintenance (PPM)

LG authorized Installer and LGMV Specialist




Our Service RA[ES {32 IR\ C

Supply & Installation, Testing & Commissioning of :
Switchgears
MCC Panels
Transformers
Capacitor Banks
Protection Panels
Laying and Termination of Cables from LV TO 33kV
Installation of Indoor & Outdoor Lighting Systems
Preparation of SLD and Panel Board Schedule
Installation of Cable Trays
Supply & Installation of Solar Energy Panles and integrated Systems
Preparation of Submittals and Shop drawings

Instalation of Lighting protection system




Our Service Pl ATl Jd{e11le])

o Fabrication of Gl, SS, and aluminum ducts.

o Rectangular, round, and spiral duct systems.

« SMACNA and DW144 standards compliance.

« CNC plasma-cutting and bending precision.

e Ducts for HVAC, exhaust, and process systems.

o Fire-rated and insulated ductwork options.

« Volume control, fire, and smoke damper integration.
« Flange, slip-on, and TDF connection systems.

o Acoustic lining and thermal insulation services.

o Onsite duct measurement and layout support.

o Large-scale production with fast turnaround.

o Skilled manpower for onsite modifications.

o Leak testing and quality inspection reports.

o Experience across commercial and industrial projects.

o ISO-certified quality and safety procedures.




Switgear
Modification

« LV/MV switchgear upgrades up to 33kV.
o Circuit breaker and relay retrofits.

Our Service

« Replacement of obsolete components.

« Custom-engineered modification solutions.
o Full design and wiring diagram support.

« SCADA and communication upgrades.

e Busbar modifications and extensions.

o Arc flash protection upgrades.

e Protection coordination and grading.

« Support for major OEM switchgear.

« Offsite prep for minimal downtime.

o Testing: IR, contact, primary/secondary injection.
« Complete as-built documentation.

o Experience in industrial and utility sectors.

« ISO 9001 & ISO 45001 certified operations.
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our Service LRIl [LATe

CNC engraving for DB nameplates and panel tags.
Engraving on acrylic, PVC, aluminum, and traffolyte.
Custom label sizes, shapes, and color codes.
Electrical panel, MCC, and instrumentation labeling.
Multi-language and barcode engraving option:s.
High-precision rotary and laser engraving machines.
UV-stable and durable material for outdoor use.

Fast turnaround with bulk job capability.

Custom logos and project-specific branding.
Adhesive, screw, and rivet-mounted tags available.
Compliance with IEC and project labeling standards.
In-house design and layout services.

Quality checks for readability and durability.

Serving electrical, mechanical, and industrial sectors.

Onsite label installation support available.

1000V DC CABLE
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our Service WILGAIT[aldlyle

Design and installation of fire suppression systems.

Complete firefighting network: pump room to nozzles.
UL/FM-approved pipes, fittings, and equipment.
Sprinkler, hydrant, and hose reel systems installed.
FM-200, NOVEC, and CO, gas suppression systems.
Fire pump installation, testing, and commissioning.
Fire-rated pipe fabrication and support systems.
Integration with fire alarm and BMS systems.

NFPA, Civil Defense, and local code compliance.
Hydraulic calculations and system sizing provided.
Skilled manpower for piping and equipment works.
Leak testing, flushing, and hydrostatic testing.

Annual maintenance contracts (AMC) offered.
As-built drawings and O&M manuals submitted.
Certified for ISO, safety, and firefighting standards.




Supply & Installation of UPVC,HPVC,PPR,PVC Pipe Systems

Supply & Installation of All Pump Sets (Booster, Transfer,
Submersible)

Supply & Installation of gully traps

Supply & Installation of GRP Water Tanks

Supply & Installation of Water Filtiration Systems

Preparation of shop drawings , design drawing and submittals
Submssion and obtaining approval from consultants/authority
approvals.
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GOVERHMENT OF DUBAL
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Lcense Categery  Dip, of Economic Develapment ?b E‘}E'I s alen Bl dweisll 5505 ot idd
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Trading License
License Detalls andll Juolai
Issue Date 0&-07-2023 Jaedl Ayl Liconse Mo, 790000 ansll adj
Expiry Date 0&6-07-2025 elgiilll Ayli Registration No. 213381 Jounll aoy
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Trade Name POWER SAFE ELECTROMECHANICALLLC
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Commercial License

License No.

License Datails | iuas J Ll

Company Mams  RANEEMN AL SHAMS BUILDING MATERIALS TRADING LL.C

Business Nama  FRANEEM AL SHAMS BUILDING MATERIALS TRADING LL.C

Legal Type Limited Liabdity CompanyLLE)

Expiry Date TSNS Bl f S
D&E D-U-N-S 8 N a ealall o2
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License Members [ <k

Share | _se-aall Robe { «iall Nationality | iz Name [ =1 Mol _aienll of

Managar [ =

Building Hardware & Tools Trading

Tiles & Flooring Materals Trading

Aircondibon & Refrigeration Spara Parts Trading
Light Fittings & Fixtures Trading

Building & Construction Malarials Trading
Paints & Coalting Materiais Trading

Scaffolds Trading

Cement & Gypsum Trading

Fipes & Filfings Trading

Wires & Cables Trading
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/B VAT CERTIFICATE
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FEDERAL TAX AUTHORITY

LR L

BLAL! Lol dy b b Lumanall Balg
ol il ol ey ol s 2016 &t (13) by ol gl o () B2l o g i giald Eamtlaall g Sl

Certificate of Registration for Value Added Tax in the United Arab Emirates
Issued under the authority allocated by Art. 4 of the Federal Decree-Law No. 13 of 2016

The Federal Tax Authority certifies that the entity below is gl L LR LB T el i L g ] ) i L) g

aregistered person for Value Added Tax inthe UAE Buaiil

Tax Registraticn Mumbsr 10038183 T200003 it bl e obs
Laxgal Mame of Entity [Arabic) P Rty ) o g g3l [T th AU LS ygiddl i
Leqgal Mame of Entity (Englizh) POWER SERVE ELECTROMECHAMNICAL [ et AL L 5500 )

LLGC

; Al Shaali Warehouse No-5, Baghdad

The Registered Address and Contact Street, AlQusais -1, Dubai, 2315476, Sl o Al
Mumber

Dubai

+ATIRO54 TRADS

Effective Regisiration Date 01/01/2018 P latnah o 5
First VAT Return Perod 01/01/2018 - 31/03/2018 Lkl et Eaat 5] dyli
VAT Retuern cluse dote R4/ 2078 B! gl gt il g a1 it g 0

1st Apr to 20th Jun, 1st Jul to 30th Sep,

RPN SRR NG 15t Oet tn 31st Dec, 15t Jan to 31st Mar

o AN AR iy ey oy

List of Main trade licensg, Sole Establishmments and branches

: bt el Lol neat B ol p g Al Lo AN BTy o i i LR
licerses details wnder Uhe l’ﬁgiﬁ[-&ftﬂ Taxabile persom;

Legal Name License lssuing Authority  License Number/ o » ., e gl A M et

e piall ool gy A8 G S 2 e i S ) ol il s o1 gl M) iy B0l Lol dons s ST (o
Fotly sl

*Plesse check that the details on this certificate are correct, You mest inform the Federal Tax Authority of any change on
the hasis of which you obtained your Tax Registration Number.

Date of Issue 1340372025 s e J




| % Workmen Insurance
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ALWATHBA NATIONAL INSURANCE CO

Workmen's Compensation Insurance

Date - 15May2025

To Whom It May Concern

Subject: Workmen's Compensation Insuance

e confirmed that POWER SERVE ELECTROMECHANICAL LLGC &/0OR POWER SAFE
ELECTROMECHAMICAL LLC. s insured with wus under Warkmen's Compensaton as per followeng details

Palicy No : 40/2096/20/2025/6 54

Period of Insurance : 17-May-2025 to 16-May-2026

Mo. of Employees : (3E) Employees (as per list attached)

Cowver ; To cover employess against work related accidents in complance with the

UAE Federal Law Mo. & of 15380 and its amendments.

* a) Accidontal Medical Expenses nocessitated by work related acodents
up to Dhs. 50,000/~ per person per accident, freatment being confined to
Governmert and Privale Hospitals or Cliics in UWAE.

* ) Employer's Liability Cover Dhs. 3,675, 000/- (Equivalent to UsD 1
Millizn) any ors ccourance and unlimited in the aggregate,

* ¢) Repatriation Expenses up fo a Imit of Dhs. 35,000/-person in case of
death or medical advica due to major injury,

Thi= maurance shall only apply fo final judgments or awards obiained against
the Insured in the UAE Courts and not 1o udgments or awards obi@ined
elzawhers

Jurisdiction ; United Arab Emirates

Ve also confirm ®al a Thirty-Cay Motice will be given to you and he insured pror to the mon-renewal of
canceliation of ths policy

. W
';'r}\.-l-'__;-"‘
T A
T
1
[ £ L

N
Authorzad Signastry
Al Wathba National Insurance Co. PJSG

FO BOX rao?, DUBLE, TLAE, TNL: #0871 4 TEZ 3114, FAK:z® 97| 4 2K3 2113
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Project: A +B +C Blocks
G+7+Swimming Pool ....

Client : Stars Development

Consultant : Sharjah Engineering Consultants
Main Contractor : Al Hanoo Contracting

MEP Contractor : Power Serve Electromechancial LLC
Scope of Work  : Full MEP Works + Fire Fighting
Project Value : AED 42,000,000
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Completed
Projects

Project : Dragone Theatre in
Al Habtoor City (La Perle)

Client : Al Habtoor Group

Consultant : Khatib & Alami

MEP Contractor : Commodore Contracting LLC

Sub- Contractor : Power Serve Electromechancial LLC
Scope of Work  : Full MEP Works

Project Value : AED 16,000,000.00




Completed
Projects

Project : Akoya Oxygen

by Damac
Client : DAMAC
Consultant : KEO

MEP Contractor : Commodore Contracting LLC

Sub- Contractor : Power Serve Electromechancial LLC
Scope of Work : Full MEP Works

Project Value : AED 12,000,000.00




Project : Abanos Warehouse
and Factory

Client : Abanos Interior Decoration , Fitout and Joinery
Consultant : Consisent Engineering

MEP Contractor : Engineering Contracting LLC

Sub- Contractor : Power Serve Electromechancial LLC
Scope of Work : Full MEP Works

Project Value : AED 5,100,000.00




Completed
Projects
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Project : G+4P+17+R
JVC BUILDING

Consultant : Kawaja Engineering Consultant (KWEC)
MEP Contractor : Al Badr Contracting LLC

Sub- Contractor : Power Serve Electromechancial LLC
Scope of Work  : Full MEP Works +

Project Value : AED 9,420,000.00




Completed
Projects

L

Project : G+5 Floor+R+Upper

Roof + Helipad
Multi Storey Car Park @ DWTC

Client : Dubai World Trade Centre (DWTC)
Consultant : Parsons International

Main Contractor : McLaren Construction LLC

MEP Contractor : Power Serve Electromechancial LLC
Scope of Work  : Full MEP Works + Fire Fighting
Project Value : AED




S.NO Project Work Client
: Electrical + HVAC Installation @ Q
Al Badia Festival City G+5 i ) )
Al-hrtoim engineering
Supply & Installation of LV Cables, Fire Alarm M
System, Lighting Fixtures with DB’s and
2 X .. 12 . MARRIOTT
Testing & Commissiong for Hi-Wall Decorative Wall
. : DUBAI HARBOUR
Mounted AC Units at Marriot Hotel Al Sufouh HOTEL & SUITES
S
il
Electrical Installation works for Lighting, Power, Fire / f
3 Alarm, DB's ,SMD's, LV Panles, Glanding and f
Terminations at Taj Hotel Business Bay ¥ :
DUBALI
. : )
MEP Retrofit Job for Executive Guest rooms and b-
2 Presidential Suites for Jumeirah Beach Hotel J U ]T'IEE ra h
HOTELS & RESCORTS
Complete Installation of Electrical systems {ﬁ’
5 (DB, SMDB, LV Rooms) with Fire Alarm, Emergency a8
Lighting Systems in Deira City Centre Parking Area CITYCENTRE
Complete MEP Works of Installation for Tecom
Lantalla Villa in Barsha South (50 Villas) with Wire é
6 ( ) TECOM GROUP
i

Pulling, Earting , Cable Laying, Fire Alarm System,
SMDB, DB & HVAC Units Installatiom




S.NO Project Work Client
g
Complete Electrical Works Installation with Gl T
. Conduits, Cable Tray, Wire Pulling, Emergency
Lighting System, Fire Alaram cable laying, SMDB,DB e Ya b
Installation @ Salsa Store Dubai Festival City Dcbas '"';“-“' iy
Complete Electrical Installation with Installation of
8 DALI Lighting System, LV,SMDB,DB,CABLE TRAY, Gl
Trunking and Testing & Commissioning @ Holiday
Inn Hotel Dubai Festival Cit -
y Holiday Inn
] W
Complete MEP Installation Works including Lighting o
. ,Power,Fire Alarm, Containment, DB’s, SMDB, UPS,LV , ReS¥atatty
Glanding & Termination @ 2B+G+6 Dubai Design DUBAI
Destrict D3 DESIGN

DISTRICT




Clients
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Company Policies

and Ethics

Do, fa, 3 FEE-QM-001 Cuality Manuai Rew, Mo, @ 00
e

001 QUALITY MANUAL

01-1 Purpase

The purpose of this procedure is to describe the guality management system and funclions that
apply to Dubal {UAE) offices, This manual ks applicable to projects managed by Dubal offices. The
main purpose of this manual 5 to describe how the process-based Quality Management System
adopted, underpins PSE's ability to provide consistent services that mest customer & applicable
regulatory reguirements.

In so doing PSE seeks to enhance customer satisfaction through the effective application of the
D& system, which indudes processes for continuows system improvemnent and assurance of
conformiby

01-2 Scope of Application

This manual applies to the Implementation of the Quality Functlon In Dubal Maln office are |n
compliance with the Quality Policy as described in document PSE-QM-002 titled "Quality Policy™
With reference to 150 Standards 9001-2000, we have tow exclusion to Clauss -7.0:-

1. Callbration of testing equipments, this we are outsourding from Authorised Lab like
ARAB Calibration located in Sharjah.

2. ISQ pre assessment is being outsourced to external agency

3. This clause (Cl. 7.5.2) of IS0 9001-2008 is excluded from scope of QMS because the
output of all individual business processes can be monitored/ measured by subsegquent
verifications.

The scope of this manwal s reflected in the 150 certification as indicated below,

This PSE Quality Management System is applicable to “Multi-discipline Engineering Design and
Devetopment, Engineering Consullancy, Projedt management, Defailed Engineering, Studies and
assodated services in the Power, Qil & Gas, Refinery, Petrochemical, Industrial, Residential &
Commercial Bullding and Chilf Architectural sectors”.

01-3 Definitions and Abbreviations

Quality Manual: FEE Q& Manual i the first parl and desoribes the gualty system and the
company structure, The PSE Q& Manual also [dentifies the scope of the Quality Management
Syshem, exdusions and thelr justifications as permitted in the standard IS0 90013000,

Quality Procedure: The second part, the Q& Procedures, describe the systems and functions
that apoly to PSE's business, These are fully documented and identify such things as the purpose,
scope, responsiblities and steps to be taken in carrying out the company business, The QA4
Procedures spacify the guality management reguirements of the quality system irrespective of any
particular project or fask requirements.

Quality Practices: The third part, QA Practices, are regarded as Company instructions which

detall for particular tesks spedfic responsibilities, these are produced as amd when reguired to
support A Procedures,

The three levels of the system interact to provide a structured and comprehensive guide o the
individual, to Company interfaces, to Company control and to the overall business,

Dl Mo, & FSE-QM-001 - Quality Hanua Ry, Mo,

Pass bla. -~ Diemia 1 &F 9 T MardiG



Powersene QUALTTY MANAGEMEMNT SYSTEM

Doc, Mo, ¢ FEE-GM-001 Quality Manuad Fev, Mo, : 63

001 l'.:_!I.IALIT'I" MANLUAL

01-4

OAM — Qualiby Assurance Manual
MR = Managerment Representative
P = Praject Manager

QMS —Quality Management System

Interfaces with other documents

150 2001:2000

01-5

01-6

Responsibility for Application

A fupdamental principle of the Qualty System |5 "ownership®. The ‘owner’ is the person
wha is diPSEtly respansible for the function, process and system element,

Quality Assurance Manual Owned by the MANAGER MIDDLE EAST and
maintained on his behalf by the AR,

QA Procedure Owned and maintained by the QAR,

QA Practice Dwmned and mainkained by the persons having &

diPSEL responsbility for carrying out Ehe task {s).

The QAR shall maintzin a list of the controled QA Manual holders, sach of whom shall
automatically be provided with re-issues. The registared holders shall be responsible for
destroving ochsolete controlled copies.

Uncontrolled copies of the QA Manual (i.e., those which are not automatically updated)
shall be available to all interested persons and customers upon reguest. These
decuments shall be clearly marked ™uncontrolled”,

Process

PSE has established and documented a Quality Management System in compliance with
IS0 9001: 2000 quality system requirements. PSE has identified four core processes for
the effective management of processes related to management activities, provision of
resources, design realisation and measurement, The method of outsourdng services s
detalied in the documented Procedure fior Purchasing,

The main core processes are:

Quality Management Process;

Quality Resource Management Process;

Quality Design Realisation Process;

Quality Meazurament, Analysis & Improvemneant Process.

® & i
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Figure-1

REC Ouality Management System
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01-6.1 Quality Management Process

Manager Middle East and QAR are the individuals responcible for the effective
implementation of the QMS. The Manager- Middle East assisted by the respective
managers, shall develop a business process and shall execute the process to fulfil the
requirements of the customer. PSE business process modd is included in Figure-1 o
illustrate the processes involved in the provision of company services,

Management activities, including the method of quality system review are detailed
Brlew:

Management Commitment

P5SE has implemented a Quality Management System that is continuoushy and rigoroushy
maintained for its effectiveness. Process improsements are promoted and performance
is gauged intermally with a wview 1o consistenty mesting or exceeding cusktomer
expeciations. Improvement initiatives are encouraged from all technical functions and
authority levels by reinforcing the need In all personnel to meet personal and aroup
guality objectives. Promoling awareness of statutory reguirements is a continuous
process achieved by regular communication and example.

F3E is committed to performing services in accordance with the Quality Management
System in all its business activities, PSEs OMS effectiveness is monitored through
internal audits and management review meetings o ensure continued suitability.

Customer Focus

PSE has docomented a proposal preparabion process (o ensure that customer
requirements are captured and confirmed such that the foundations for customer

Dac. Mo, : PSE-CM-001- Quality Manual [ [ |
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satisfaction are established from the outset, The method of enhancing the customer
satisfaction is detailed in PSE-5Y3-P-08.

C. Quality Policy
PSE has established its policy as detailed in PSE-QM-002 for quality and ensures that it:
+ 5 appropriate for the needs and requirements of PSE and its customers;
+ includes commitment te meeting requirements and continual improvement of the

OM5;

+ provides a framework for establishing and reviewing quality objectives;
+ is communicated, understood and implemented throughout the organisation;
+ ls regularly reviewed for continued suitability and compatibility,

D. Planning
D.1 Quality Objectives
FSE has defined quality ocbjectives to ensure the effective operation of the Qualiby
Management System. Functional quality objedives are generated in relation to guality
policy. This quality objective is available with each functional head. These objectives are
measured for continucus suitability during the internal guality audits and management
review meeting.
D.2 Quality Management System Planning
The development of PSE Quality Management System is the result of detailed planning
effort. The integrity of the QM5 s maintained when changes to the QMS are planned
and implemented.

E. Responsibility, Authority and Communication

PSE has defined the responsibility and authority of all key members in this QA Manual, Tt
is & commitrmeent on the part of the PSE management to ensure the effectivensss of the
QMS. An electronic copy of this Q& Manual {read-only) is available for viewing by all
personngl.,

The owverall company organisation is illustrated in document PSE-QM-007 titled
"Organisational Chart”.

E.1  Responsibility and Authority
a) Management Representative

The Management Representative is termed in PSE as QAR. The QAR is appointed
by and reports diPSEtly to the MAMAGER MIDDLE EAST and is responsible for
management and maintenance of the OMS, The QAR, apart from his other
responsibilities, has specific responsibility for:

+ representing the Company on all quality matters pertaining to the QMS5;

+ reporting bo MAMNAGER MIDDLE EAST on the performance of the guality
maoigement system and any need for improvement;

& ensuring the promotion of customer needs awareness throughout the

organisation;
#  structuring the OMS to ensure compliance with guality requirements;
Doc. Mo, @ PSEQM:001= CQuality Manwual Mo, o 100
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+ werifying, by means of audt, that the QMS is being implemented by all
persannel;
+ fraining of all staff in QMS;
# determining and reporting principal causes of loss of guality and non-
confarmances and FSEommending appropriate corPSEtive action;
# monitoring the QMS to determine where improvements are needed;
+ reviewing and updating the QMS documentation, as and when reguired;
+  Supervising Quality Assurance Managers assigned to specific contracts.
b) Chief Executive officer
The MAMAGER MIDDLE EAST & appointed by, and reports diPSEHy to, the
President of Relays. He & responsible for overall management of the Compary
including guality, financal, commercial and administrative matlers, He i
particularly responsible for:
i) Corporate Responsibilities
+ ensuring that the business is developed and performed in accordance with the
Company Business Strategy;
# developing the Company Quality Policy;
# Enszuring that adequate human, physical and financial resources are available
ko carmy out Company business,
iy General Management
+ ensuring that Managers and Discipline Heads are performing their duties in a
satisfactory manner;
# Follow-up of quality audits ard management review of QMS,
c) General Manager
Where applicable, the General Manager is appointed by the Manager Middle East.
He is responsible for the general management of the branch office in which he s
based in the event of the MANAGER MIDDLE EAST's absence.
d) Managers
Managers are nominated by, and report to, MANAGER MIDDLE EAST, They are
responsible for the management of all activities in a specific area of business
(e.g., Power, Dil & Gas, etc.), or, the day o day activities of an PSE office in a
particular region of country,
Managers are responsible for assisting the MANAGER MIDDLE EAST, and, where
applicable, the General Manager in developing the business and marketing
strategy for the Company and for their implementation including preparation of
banders,
Where applicable, they are responsible for the perfformance B quality of design
services of the respective PSE office.
2) Project Managers /Engineers
Project Managers/Engineers are nominated by the MANAGER MIDDLE EAST, or,
where applicable, the General Manager/Managers and report to Managers/General
Doc, Mo, : PSE-QM-D01- Quality Manusl v, Mo, @ 00
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Manager/MANAGER MIDDLE EAST as applicable/appropriate, They are responsible
for the management of specfic projed assignments including control and co-
ordination of staff mputs and interfacing with Customers and third parties. Project
Managers/Engineers are specifically PSEruited to fulfil this function or may be
appropriately experienced Engineers selected for a specific projecty assignment.
Each Project Manager] Engineer shall be responsible for:

* producing any additional Procedures that are necessary as a result of
Project, management or Customer reguirements,

* ensuring project members implement all the specified Procedures and
Practices,

* ensuring suitable corPSEtve actions are camied out on all non-
Conformances found during audis,

) Contract Manager
Where deemed appropriate, the MANAGER MIDDLE EAST may nominate a
Contract Manager foc take owverall responsibiity for specific contract
implementation.  Authorily and responsibdity is defined in the relevant
Contract/Project Quality Plam,
g) Discipline Heads [DH)
Discipfiine Heads are appointed by the MANAGER MIDDLE EAST and report to
General Manager/Manager/Project Managers/Enginesrs as appropriate. They are
respansible for the menagement of the techrecal and project related activities
wikhin their respective discipline.
The individual Disciplinge Heads are responsible for:
#+ wark carried out by all perscnnel within their discipling;
+ ensuring staff are adequately qualified and experienced in their discipline to
perform their duties in a satisfactory manner;
#+ ensuring staff are familiar with and have ready access to company QA
Procedures and Practices;
* Approving project-spedfic Procedures produced within their discpline,
h) Engineers, Designers, Draughtsmen, Document Control Clerks {DCC),
Financial and Administration Staff
After approval of the position by the MANAGER MIDDLE EAST, they are appointed
by the General Manager/Managers, They report to and PSEeive technical guidance
from respective Managers, Project Managers/Engineers, Discipline Heads and, for
specific projects, they report to Project Managers/Enginesrs.
Each individual shall be responsible for:
# the guality of the work that he produces (i.e, vernifying their own work by
means of a self check);
# Compliance with all Company-wide MS Procedures and Practices together
with those additionally defined for the project.
i) Financial Controiler
The Financial Controller is appointed by, and reports diPSEHy fo, the Chief
Executive Officer, and is responsible far finandcal control, monitoring and reporting
fincluding project accounts).
Doc. Mo, : PSE-QM-D01- Quality Marsal Fev, Mis, 06
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k) Personnel Administrator

The Personnel Administrator, where applicable, is appointad by and reporis to the
iChief Ewecutive Officer, The Personne! Administrator provides co-ordinated
support on all personnel and administration matters to the MANAGER MIDDLE
EAST, General Manager, Managers, and Project Managers/Enginesrs.,

The Persannel Admirestrator has responsibility Tor:

+ maintenance of personnel files induding qualification and training;

+ facilitate PSEruitment & mobilisation of new employess;

+ Informing QAR and others on arrival of new employees in the Company.

E.2 Internal Communication

QAR ks responsible for internal communication relevant to the effectiveness of the
QM5 He conveys this information throughout the crganisation by e-mail o other
appropriate means, He s also responsible for promoding the information relevant
to the awareness of customer requirements through e-mail or ofher appropriate
means. It is the responsibility of individual Project Managers/Engineers to ensure
that the P3E Quality Management System (QMS) and any appropriate Procedures
are applied o the respective projects and that this information is communicated
to all of his team members,

Management Review

PSE shall arrange management revieww meeting at planned inkervals, normally once in a
vear, o review the adequacy, effectiveness and continued suitability of the QMS in
relation to quality policy and new objectives resulting from changing circumstances. The
review meeting shall consider all relevart input to the management sysbem and the result
of the review shall be embodied in an action plan as defined in the following documented
Procedure.

01-6.2 Quality Resource Management Process

PSE emsures that all personmel are quelified for their roles and responsibliities as
described In secion 01-6.1. The methods of provision of resources to ensure
effectiveness of QMS are detailed below:

A. Provision of Resources
PSE shall ensure that resources are provided to effectively implement the QMS and
ensure continuous improvement.

B. Human Resources
B.1 General
PSE ensures that personnel are well trained In their key competencies such that
technically appropriate output 5 produced. Each new employes shall be given the
Administration Induction and QA Induckion as soon as the persom mobilizes. As a
wininsuns Hhe Indudtion shall be completed within 30 days after the datzs of joining. PSE
shall arrange a personnel induction programme for zll new emplovess as defined as
below:

Diac, Mo, [ FSE-QME-001- Guality Mamd Reg, Mo, 00
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B.1.1 Administration Induction :

Each new employes shall, during the first month of employment, be informed of the
general company rules and regulations by the Perconnel Admindstrator. To fulfil this
requirement the following shall be undertaken:

During the Administration induction, the Persomnel Administrator shall ensure that the
new personnal have submitted the Biodata or Curriculum Vitae, applicable gualification
certificate to the Company.

The Personnel Administrator shadl give a Joining Report, which PSEords the date when
Administration Induction and OA Induction are conducted. A Formal date is agreed by
the Personnel Administrator with the QAR for the A Induction and marked on the
Joining Report. After that he shall return the Joining Report to Personnel Administrator,
Subsequently, the Personnel Administrator shall send the copy of the Joining Report to
Planning department and Accounts department for their information,

B.1.2 QA Induction:

Each new emplovee shall also, during the first month of employment, be informed of
the compamy Quality Management System by the QAR. A Quality Assurance Induction
form is used for the purpese of QA induction,

B.2 Competence, Awareness and Training

PSE employs competent personnel to perform all its business activities. Competency is
measured in terms of education, knowledge, skills, capabilities and fitness. The key
personnel required to perform given activities are identified in the respective Project
Organagrams,

The method of PSEruiting and fraining competent perscnnel Invalved in activities
affecting quality detailed below:

B.2.1 Training General:

PSE anly employs qualified and experienced Enginesers and Designers (as defined in
section B.3) and as such no spedfic job-related training is normally necessary.
However, at the annual assessment, any job-related training would be idenfified by the
Discipline Head (DH) in consultation with the individual and Personnel Administrator
(PA). Any training requirement identified shall be approved by the Chief Exscutive
Officer (CEO) and subsequently a detailed training programme developed by the DH, or
a suitably gualified Engineer. The training programme shall be approved by the CED
and accepbed by the individieal,

B.2.2 Project Specific Training

Training related fto & specfic project s the responsibility of the Project
Manager/Enginesr (PM/FE). Any raining requirement kentified shall be approved by
the PM/PE and subsequently a detailed training programme developed by the DH, or a
suitably qualified Enginesr. The training programme shall be approved by the PM/PE
and accepted by the individual.

b.23 \gA Training
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PSEord of mesting and action taken as a result of meeting will be kept on the respective
file folder.

B.4.5 Design and Development Verification

Verification shall be Initiated against all design outputs to ensure that they meet the
requirements. Documented Procedures have been established in order to control, review
and verification af technical work as Indicated below:

+ Reference PSE Procedure PSE-TS-50P-15 tited "Control, Review and Verfication of
Technical Work”™,

+ PReference PSE Procedure PSE-TS-50P-16  tided "wenficaton aof Techmical
Docurmients”,

B.4.6 Design and Development Validation

Design validation is achieved by sucoessful verification and acceplance of design autput.
Further validation is the acceptance by cuslomer after their review and, whene
appropriate, satisfactory performance of the product.

B.4.7 Control of Design and Development Changes
PSE has generated a documented Procedure indicated betow for change control process,

# Reference PSE Procedure PSE-5Y5-P-10 titled "Change Control”.

This process ensures that all design and development changes including the effect of
change of design already delivered are corPSEHy documented and have PSEefved
authorisation for actioning by the Project Manager/Engineer.

Purchasing
C.1  Purchasing Process

PSE has established & purchasing process in order to ensure that the purchased product

confirms to spedfied purchase requirements, The method of handling the purchasing

request |5 detaited in the documented Procedure indicabed below:

+ Reference PSE Procedure PSE-PUR-SOP-17 titled “Procedure for Purdhasing —
Contractors and Suppliers®.

PSE shall initiate the purchasing from the approved Contractors/Suppliers. The method

of approwval and re-approval of Contraciors/Suppliers are detailed in the dooumented

Procedurs indicated below:

+ Reference PSE Procedure PSE-PUR-50P-023 tited "Procedure for Approwal of
Cantractors and Suppliers®.

C.2 Purchasing Information

Purchase orders identified with appropriate purchasing informabion shall be reviewed
prior to release to ensure that all pertinent drawings, specifications and other necessary
informaticn relevant to the product andfor services to be procured is listed and the
cioncas of seipey have all the data required. This data defines appropriate gualiby
requirements including the tide, number and issue of the quality system standard.
Documented Procedure i further guiding the purchasing process a5 referred in section
C1
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C.3 Verfication of Purchased Product

General Manager/Managers/Project Manager/Engineer or Personnel Adminstrator s
responsible to ensure that the product or service purchased is verified as comiplying with
the requirements of the contract/purchase order, If inspection is reguired to be
witnessed by customer at suppliers’ premises, Project Manager/Engineer shall identify
this requirement on the purchase order prior to placement of order.

D. Production and service Provison
D.1 Control of Production and Service Provision
FSE performs design consultancy services for customers. This design realisaticn method
is detailed in section B.4.
D.2 Validation of Processes for production and Service Provision
This dause is not applicable to PSE business activities as it immolves a design realisation
process as detailed in section B.4,
D.3 Identification and Traceability
PSE produced documents and drawings as a result of design realisation process shall be
identified and traced &5 detailed in the procedure below:
D.3.1 Preparation, Identification, issuance and storage of PSE drawings:
D.3.1.1 Draughting
D.3.1.1.1 General
Drawings shall be produced at either AD, Al, A2, A3 or A4 size, Manually drafted
drawings which will be farmally issued to the Customer shall be produced on plastic film,
CAD produced drawings are normally produced on paper.
Al drawings shatl indude as a mirimum;
* Project nummiber
* Unigue icensfying drawing number and revision seguence,
* Job or project title
* Customer name and/or logo
- Drawghtsman's initizls
. Checker's initials
* Approver's signature
* Scale identification ({if applicable)
* Plankt Morth Armows (whera applicabla).
Where the Customer does not wish to have PSE identification on drawings, the job
niumber will appear in parenthesis after the words in the issue description box, or in the
bottom left hand cormer of the basx.
2.2.5.1.2 Shkutches
Sketches (identified by key letters SK) are gerarally not intended as definitive or design
documents. They are generally produced as guidance to, or explanation of, situations,
Doc. Mo, PSE-QM-D01- Quality Marsal Fev, Mis, 06
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or as an amplification of text within the project documentation. As such they shall
include as a minimum:

Project Number

Unigue identifying number and project sequential number
Job or project title

CAD or Computer File Nama (il applicable)

Revision or ssue identifier including internal revision
Draughtsman's initizls

Approver's initiaks

& &k o & F @

If, in the opinion of the orginator/approver, the sketch contains such information that
may be used for a purpose other than Its Intent, as described here, it should be dearly
marked:

"SKETCH - NOT TO BE USED FOR DESIGN PURPOSES”

D.3.1.1.3 Project Scope Definition
For existing plant the project scope shall be shown as follows:

. scope of new corstruction (douded]);
* scope of removal and relocation (dowded and cross hatched) on separately
produced demolition drawings.

For new plant {(where the complete drawing is new and reflects all new eguipment, etc.)
2 box shall be placed on the drawing stating "THIS ENTIRE DRAWING 1S NEW AND
FORMS PART OF THE PROJECT "PROJECT CODE" or "PROJECT MUMBER'. This is instead
of a doud around the whole drawing. MNote that if new drawing represents any existing
equipment then clouding must be used to represent the modifications to plant/scope of
construction, et

Al clouding representing the scope of construction and demoliion works shall have a

revision friangle containing the project code clearly associated with each of the douded
areas,

D.3.1.1.4 Scales

The scale to be ufilised on drawings will depend upon the type and scope of work
involved.

The scale for the majority of views and sedions should be entered under "scale” in the
space provided in the tide blodk. The scale to which each view or section has been

drawn, other than the predominating scale, should be entered diPSEtly below the title of
the view or section.

D.3.1.1.5 Line Density/ Lettering

The density of lines and ettering, height, style, pencil/ink use, match lines shall conform
to Customer standards.

Toathee atsseace of @ Customer standard, the folowing shall apphy:

* lettering minimum Beight 3mm
* opsen type printing
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drawing numbers/titles in ink

A0 wse Smm stenol
Al wse 5 mm stendl
A2 uge 3.5mm stencl
A% use 3.5 mm stencll

match lires drawn in ink in 0LSmm pen with et "CONTINUED OM DRAWING
|1 S, T drawn in ink with Srmm stencl,

D.3.1.1.6 Drawing/ Numbering

D0.3.1.1.6.1 General

The fallowing numbering systerm shall be used for PSE Inbernal drawings of where
a Customer does not specly use of his own sysbem,

D.3.1.1.6.2 Project Identifier

Uniess specifically forbidden by the Customer, the 4 digit PSE Job MNo. will be
shown on all drawings, adjacent to the company logo.

D.3.1.1.6.3 HNumbering System

The fallowing drawing numbering system shall apply.

Example: MMNNN-0-555

1 2. 4

1 Jakb Mumber (MNNN)
g.g. 3250

2 Discipline code;
(see attachment)

3 Serial NMumber
3 digit sequential number 001, 002, etc,

Mobe: A separate serial number sequence is avallable for each discipline code.

D.3.1.1.6.4 Revision Numbering

The system to be used for revision is as follows:

Rev. O - Criginal issue, e.g., for comments
Rev.A.B.C,D - Issued for further comment, information, review, approved
for construction, et D7 is not used again and T’ is never
used),
D.3.1.1.6.5 CAD Refarence
Dac. Mo,  PRE-QM-001- Cuality Marmal Fey, Mo, 0
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CAD file reference shall be based on drawing number.
D.3.1.2 Responsible for Quality of Drawings

The Discipline Head (DH) has owverall responsibility for enswing that chedking
procedures are fully implemented. On a particular project, the LDE is responsible
for ensuring procedures are followed,

The LDE/DH shall be responsible for ensuring:

+  Cuality of drawings. produced;
+  Self-checking is undertaken;
+ Relevant checklists are applied if necessary (but not necessarily retained).

[Checklists are a guide to the checker and may be used as a ‘aide-mermoire or a5 a
training tool for inexperienced personnel, A chedkdist i not a fully definitive
document and the checker shall always review the drawing with this in mind.
Experienced checkers may choose not o use checklisis).

Lead Discipline Enginesrs (LDE) shall be resporcible for ensuring that checking is
carried out in accordance with Procedure, Verification of Technical Documents, PSE-
T5-508-16,

It should be noted that the responsibllity for specific items affecting key drawings
[l.e. Process Engineering Flow Schemes (PEFS), Utility Engineering Flow Schemes
(UEFS), Plat Plans, Hazardous Area Classification, Safety Equipment Layout, Key
single Ling Diagrams (KSLDY, Cause & Effect (CHRE) diagrams] lies with different
disciplines:

Process Drawing numbers (except KSLD and C & E Diagrams), equipment
numbers and key data, LG and RO tag numbers, line numbers and
specifications, line list, RV tag numbers/sizing/summary sheet, alarm
and trip settings.

Mechanical : Valve types, tie=in paints

Instrument y Imstrument tag numbers, control valve/LG/RD sizing, CRE drawings,
list of alarm and trip settings

Electrical K5LD drawings

D.3.1.3 Register, Issuing and Control

The Document Control Cerk (CC) shall create and maintain a regisber of all
drawings for the project. The DCC shall setup a drawing nember allocation system
to meet Customer requirements and issuing a "Drawing Control Schedule’ (DCS) in
accordance with Procedure, Document Conbrol, PSE-5Y5-P-01.

The DCC shall update the register regulary to show the revision indicator and actual
issue date as shown on the drawing, All exlernal issues of drawings shall be
soonirp@vat by a transmittal form in accordance with Procedure, Dooument
Control, PSE-SY5-P-01.
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D.3.1.4

D.3.1.5

Within PSE:

Each DH/LDE shall be respﬂ-ﬂs'll:ﬂe for the accuracy of the data in the DCS by
informing the DCC of the status of drawings, and shall, where feasible give
issue/completion dates.

Drawing Change Control

When reproducible Crepro’ or welo”) of Customer masters are to be used, a paper
copy of the orginal shall be made by the DCC, marked "'Master’ and filed. The
Customer master shall then be refurned. The regro can then be made as needed
and work commenced on the repro by the discipline. The DCC shall maintzin the
project IS registering all such drawings.

When a reproducible copy of an existing drawing s o be used as a bask for
another drawing, a new ttle block may be necessary, and PM/PES advice shall be
sought.

Once a drawing has been completed and is ready 1o be issued, a print shall be
made and kepl in the disdpline file, This print shall be stamped with an appropriate
"MASTER COPY™ stamp. The orgingl on film, disk, or other suitable media, shall be
kept securely in the "PROJECT ORIGINALS™ file.

All subsequent comments must be marked on the "MASTER™ print by the custodian
or his nominee, Any changes to scope will be implemented in accordance with the
Procedure, Change Control, PSE-SYS-P-10.

For changes (generally on single or a few drawings) suitable marking on the master
adjacent to and annotated with the change number shall suffice,

After implementing a change, new "MASTER" prints shall be taken and added to the
discipline project file after each formal re-issue, The original should be sacurely
kapt in the "PROJECT ORIGINALS™ file.

All superseded "MASTER" prints wil be stamped 'SUPERSEDED” and filed in the
project files and retained until the project is dosed and documentation archived,

Revisions

All internal revisions up o AFC [Approved fior Construction) and previously approved
and issued reproducible drawings shall be highlighted by “douding™ the relevant
area an:

The BACK of the drawing shest (for manual drawings)
« By the addition of douding on a saparate layer [for CAD drawings)

Al "clouds" shall have a "revision triangle” clearly assodated with them. The
douding denoting the overall construction or demolition scope shall always remain
on the main drawing.

Checking of reveed drawings, as for new drawings, shall be carried out in
accardance with Procedure, Verflcation af Technleal Docurments, PSE-TS-S0P-16.

The seauence of checks and Issues durng the cyde of producing a drawing are as
Tollows:

Dac, Mo, @ PSE-QHE-0M1= Quality Manus Rey. Mo. 300
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D.3.1.4

D.3.1.5

Within PSE:

Each DH/LDE shall be respn-ns'lhle for the accuracy of the data in the DCS by
informing the DCC of the status of drawings, and shall, where feasible give
issuefcompletion dates.

Drawing Change Control

When reproducible (repro’ or velo) of Customer masters are to be used, a paper
copy of the orgnal shall be made by the DCC, marked “Master’ and filed. The
Customer master shall then be returned. The repro can then be made as needed
and work commenced on the repro by the discipline. The T shall maintzin the
project DS registering all such drawings.

When a reproducible copy of an existing crawing |5 to be used as a bask for
another drawing, a new tte block may be necessary, and PM/PEs adwvice shall be
soLght,

Once a drawing has bBeen completed and is ready to be issued, a print shall be
made and kept in the disdpline file, This print shall be stamped with an apgropeiate
"MASTER COPY" stamp. The original on film, disk, or other suitable media, shall be
kept securely in the "PROJECT ORIGINALS™ file.

All subzequent comments must be marked on the "MASTER” print by the custodian
or his nomines, Any changes to scope will be implemented in accordance with the
Procedure, Change Control, PSE-SYS-P-10.

For changes (generally on single or a few drawings) suitable marking on the master
adjacent to and annotated with the change number shall suffice,

After implementing a change, new "MASTER" prints shall be taken and added to the
discipline project file after each formal re-issue, The original should be securely
kapt in the "PROJECT ORIGINALS" file.

All superseded "MASTER" prints will be stamped 'SUPERSEDED’ and filed in the
project files and retained until the project is closed and documentation archived,

Revisions

All internal revisions up to AFC [Approved for Construction) and previously approved
and issued reproducible drawings shall be highlighted by “douding™ the relevant
area an:

The BACK of the drawing sheet (for manual drawings)
« By the addition of douding on a separate layer (for CAD drawings)

All "clouds” shall have a “revision triangle” clearly assodated with them. The
dowding dencting the overall construction or demolition scopa shall always remain
on the main drawing.

Checking of reveed drawings, as for new drawings, shall be cammied out in
accordance with Procedure, Verification of Technical Documents, PSE-TS-S0P-16.

Thz seauence of checks and Issues during the cyde of producing a drawing are as
Yol
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* Self Check

* Discipline checks ! Cuiminating in the approva on the
diccipline 1DC stamp by the LDE/DH.
This s mandatory for any Bsue leaving
the discipline.

* Inter-discipline Check {IDC) - This issue is mandatory for any drawing
that affects more than the originsting
discipline. Otherwise IC is discretonary
(by PM/PE)

To Customer :

. Tegued for correment (IRC) : This Tollows (&gl diPSERly froam
incorparating all IDC comments, is
usually the first Bsue to the Cusiomer,

Issued for HAZOP (TFH) : Key drawings only (identified by the
PM/PE). MNormally the IFC issue will
suffice.  This issue is at the discreion of
the PM/PE.

* IFC/HAZOP comiments in- Mot rormally a formal revision, bul may

corporated be required.

* Approved For Construckion (AFC) ; Master  drawings for  Customer,
representing the entire project scope of
work,

. As-built {from Early Project) : An updated master drawing presenting
the state of the design prior to project
start.

* A Built (for praject) : This issue Indudes all actual dimensicnal

ard  other informaton  from  the
monstruction and demolion, Al project
douds tie-din pants and project specific
information, construchon or  demofition
information is remowved,

It may be noted that all the steps may not be required for a particular drawing based on the scope
of wark.

D.3.1.6 Storage and Archiving
All A0 and Al manual drawing originals shall have a "hanging strip™ attached to the left
hand edge and the drawing will be kept in a fire proof drawing storage tank or chest when it
ks not baing used.

D.3.1.7  Microfilming

Doc. Mo, | PRE-QM-001- Qualty Mamual Ry, Mo, | 0
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A methodology to be adopted for ;nicmﬁlming shall be developed as needed, otherwise
Customer requirements shall be adopted.

D.3.2 Preparation, Identification, issuance and storage of PSE documents:

Do Mo,

D.3.2.1 General:

&l technical notes, reports and any other narative docoment shall be written in the
English Language. Attention shall be paid to simplicity of sbyle and care of reading. As far
as possible documents should be "stand alone” and assume no prior knowledge of the
project by the reader.

The Lead Discipline Engineer {LDE) Is recponsible for initiating the preparation and issie

of all Technical Motes and Design Reporis in accordance with this Procedure and as
required in the project CTR's. The LDE is responsible for the conkents {Refer D.3.2.4).

The nomirated author{s) of each Technical Mote or Design Report are responsible for
ensuring the document is prepared in accordance with the relevant practices.

Technical documents shall be prepared in accordance with this Propedure and shall
incorporate all specific project and Customer reguirements.,

&l Technical documents shall be checked for accuracy and compliance with project

requirements and approved in accordance with Procedure PSE-TS-S0P-16, Verification of
Technical Documents,

Figures drawn to form part of a report must be traceable. Computer generated figures
shall carry as a minimum, the computer fle identifler and the internal revision indicator.
The computer file identifier shall include the exact location of the fle, along with the file
naimea,

This applies to all figures irespective of the source software.

D.3.2.2 Document Numbering

D.3.2.2.1 Numbering

The document number shall be constructed as fallows:

Document No. NMNMN AAA AR AorMN MMM AorM
Job Mumber i M M i
(see Section 3.2.2.2) <=NNNN

Plant Identifier

{see Section 3.2.2.3) < >AAA
Dooument Type Cooe =
{see Section 3.2.2.4)

A1}
Discipline Code
(see Section 3.2.2.5) € e

Sanuenre Number v
(see Section 3.2.2.6) = ZHNN

Revision Status

4

W
< =& ar N
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B,

{see Section 3.2.2.7)

D.3.2.2.2 Job Number

Each project will be assigned a job number by the Chief Accountant on the submission of
“job opening” form [Project Summary Form) by the Project Manager/Engineer [FM/PE).

The Caompany job number s a unigue four-digit number,
The job number shall appear on all documents which are produced within a project.

For Corporate documents, the job number and plant identifier shall be replaced by the
letters "PSE’ onily.

D.3.2.2.3 Optional at the discretion of PM/PE

The plant identifier i used to dertify the job site and, where reguired, the identification
of major sections comprising the complete faclity.

For existing facilities, the plant identifier shall reflect a5 dosely as possible the Customer's
plant identifier.

The plant identifier typically shall corsist of three main letters. The three lethers identify
the job site, unless multiple facilities exist within the site. Then the first two letters shall
be used to identify the job site and the third letter an individual unit or faglity,

The third letter is sequential for similar fadlities, i.e. & B, C etc, X is used for a common
or undefined designation.

AFR & First unit at site "AF
AFB i Second unit at site "AF
AFE Commoen wnit/faciliby at site "AF"

D.3.2.2.4 Document Type Code

The document type code is representad by two letters, The first defines the main dass of
document such as spedfications, data sheets, reports etc., and the second the specific
type of document e.g. eguipment (spedification), design (report). The discipline code
isection [,3.2.2.3) may further indicate the type of document by indicating its source
discipline. The lethers to be wused shall be selected from the list in the Attachment -
Document Type Code.  This system is not wsed for drawings.

D.3.2.2.5 Discipline Code

The purpose of this code |s for identifying the arginating discipling in the numbering of all
documents. The discipline code is a numeric code covering all engineering discplines,
For external third party documents the discipline code (N) shall be used. PSE corporate
documents shall use codes as listed in the Attachment - Disdpline Code.

0.3.2.2.6 Sequence Number

The sequence nurmber shall start from 101 for each individual document type code within

the alsdphive code [andfor sub area code). If & disdpline reguires to subdivide the
sequence number into blocks for ease of enbficabion of bulk requisitions, (e.g. allocate

{ FSE-QME-001- Cuality Mamusal Ry, Mo, @ 0D
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2004, 300+ etc.) on a project, then the LDE shall define this at the commencement of the
projext.

D.3.2.2.7 Revision Letter/ Number

The system [0 be wsed for revision of documents ks as follows:

Draft ¢ Issued Internal ondy.
Rey. O v Oiginal issue, e.g., for comment
Rev. 8, B, C, D +  Issued for further comment, information, review, approval, approved

for design, etc.  Third Parmty Approved, e.g., Approved for
Construction (AFC) or Approved by Customer for Issue (reports).
(" is not used again and 1" is not used),

The revision letber or number shall be indicated separately as foober on the document, &
new ling on oover page el

D.3.2.3 Document Format

Reports shall be prepared in A4 format using the word processing system {currently
Microsoft "Word for Windows™). Al drawings shall be reduced to A3 size and folded For
inclusion in the report. In exceptional cases, larger drawings sizes may be included (i.e.,
A1}, In which case these shall be folded and inserted into transparent plastic folders which
shall be bound Into the repart.

Reports shall be comb bound, thermal bound or issusd in ring binder format, unless
Customer or project requirements dictate obherwise.

Each document shall have a project specific front sheet (see Attachment - Typical Cover
Sheet) incorporating the following:

Document Title

Document Number

Customer MName

Project Title

Issue Statis

Date of Issuwe

Customer Contract number (optional)

* ¥ %+ & & & @

Document revision PSEord shall be induded within the document showing the appropriate
names/signatures of author, checker and approver. It is preferred that this is included in the front
sheet as indicated in Aftachment - Typical Cover Sheet. However, at LDE's discretion, & separate
revision conkrol page may be mduded.

All pages m the document or section shall be sequentially numberad, starting with the content
paga. Each page shall also incorporate the tide, document number, issue stabus and total pages
in the document (or section). The content list shall identify all parts of the repart, listing sections
to the level of the first sub-saction (i.e., D.3.2.1 only).

Figunws, Tuhes; ans Skarhzs included in the repost in A4 size can either be incorporated into the
section, in which case they shall, where possible, be incorporated inte the sequential page
numbering or included in Appendices, Drawings included in the report shall have a cover sheet as
part of the document, listing all the drawings attached. Where an item to be included is not

Doc. Mo, | PRE-QM-001- Quality Mamual Ry, Mo, | 0
Page No. ¢ Page 24 of 29 23 Marf15




Posersenhg QUUALTTY MANAGEMENT SYSTEM

Doc. Mo, @ FEE-QM-001 Quality Manual Rey, Mo, 1 00

001 QUALITY MANUAL

incorporated in the page numbering e.g., ﬁ.lil-page tables and sketches, it shall be attached to the
end of each section and it shatl be identified on the contents as an "Enclosure” or "Attachment”,

D.3.24 Dooument Contents

The following section headings are given for guidance. These may be modified at the Customers
requess, or, If @ spedfic standard format s to be used for submission to relevant authorites, or, if
the technical nature of the work requires a different format;

TITLE PAGE
REVISION CONTROL PAGE (Optional at LDE'S discretion)
CONTENTS

Lo INTRODIUCTION

2.0 SUMMARY

3.0 APPROACH TO WORK

4.0 DESIGN BASIS

3.0 DISCUSSION OF RESULTS

6.0  CONCLUSIONS AND PSECMMENDATIONS
7.0 REFEREMNCES

APPENDICES

Section L0 "INTRODUCTION" shall be @ brief statement of the overall project references and the
scope and intent of the report.  If pertinent it may also include some background narrative
explaining the need for, or purpose of, the document,

Section 2.0 “SUMMARY" shall be a self-contained set of concise stabements comprising study
objectives, results, conclusions and PSEommendations. (It should be noted that this section, read
in conjunction with Section 1.0, should concisely present the results of the work, ).

Section 3.0 “APPROACH TO WORK™ shall sermmarise the methods and approach employed in
carrying ouf the wark and preparation of the repart

Section 4.0 T"DESIGN BASIS™ shall incorporate the Customer supplied data, background
information and any design assumptions emploved in the work and preparation of the report.

Section 5.0 "DISCUSSION OF RESULTS” shall list the results of each aspect of the work, with all

necessary Tables, Figures, Drawings, elc., incorporated and properly cross referenced, and shall
discuss the implications of the results with regard to the overall intent of the report.

Section 6.0 "COMCLUSIONS AND PSECMMENDATIONS”, the perultimate section, shall detail any
conclusions and PSEommendations.

Section 7.0 "REFEREMCES”, the last sectlon, shall list all decuments referenced within the bext of
the report,

“APPENDICES" shall be inserted at the end of the report, shall be unigquely identified (e.g..: I, I,
elc. and subdivided alphabetically if necessary}), and shall indicate the title of the Appendix.

D.3.25 Issuing of Documents

Dac, Mo, | FSE-QM-D01- Guality Marua Rerg, Mo, 200
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The project DCS shall be updated to show the revision status and actual issue date shown on the
document.

All formal issues shall be accompanied by a transmitial from in accordance with Procedure PSE-
SY5-P-01, Docuerment Contral.

Revisions will be cearly highlighted by marking the paragraphs with a ling in the left margin-along
with revision letter adjacent to the line. All previous revisions o be removed.

D.3.26 Storing and Archiving

All documents and calculations shall be maintained, both during the executicn of the project and
for anm agreed period following acceptance of the work of the Customer,

D.3.2.7 Software

The cperating system used by PSE for the majorty of s computer generated documenls is
Micrasolt Windows NT-4.0,

Under the windows system, the following software shall 1o be used;

Excel 2003 (Saved in"Micrasoft Excel 97 & 5.0/95" farmat)
Power Point 2003

Word (saved in *Micresoft Word 6.0/95" format)

Auto CAD (Verslon 07)

" & & &

Other alternative software may also be ulilised at the discretion of Chief Executive Officer or
Project Manager/Engineer,

0.3.28 Identification of Electronic Documents
To enable identification of the computer file from the paper document the computer filename shall
be placed in the foober of the document, This shall be generabed using the automabic filename
fietd avallable in most windows programs, nok from Byping in diFSEL Where available as a feature,
the complete path shall be specified (2.q. Waord .00,
It is preferred, that all documents be generated with a print date field In the right hand side of the
page, in the footer of the first page. This will aid in identification in the event that there are
discrepandes between the paper and electronic versions of a document.
Documents shall have page numbers and total pages in the footer,

D.4 Customear property

This is addressed in the Procedure for control of external documents and drawings.

Cocuments PSEeived from customer and contractors are wverified on PSEeipt that they
have been supplied as per contractual requirement.

The systemn ensures that customer or contractor supplied decements are shored
maintained, reproduced and distributed in a controlled manner.

D5 Preservation of Product

Do, Mo, | FSE-QM-D01- Quality Mamed Ry, Mo, 2 00
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The Project Manager/Engineer has responsibility for ensuring that adequate packaging
end identification of packages is maintained and for ensuring that effective delivery
methods are used to deliver documents. The Project Manager/Enginesr shall check the
ebove prior to authorising the release of documents,

01-6.4 Quality Measurement, Analysis and Improvement Process

This process s performed as a part of design reaiisation stages, management review,
internal audit and customer feedback. The methods of measuremaent (o ensure
effectivensss of QMS are detailed below,

A. General
PSE has developed a set of processes [0 ensure the product conformity, conformity of
the QMS and continuous improvement of the QMS, These processes are;
¢ internal Quality Audit process.
+  process af verification of technical documents.
¢  process of management review meeting.
¢ process of control of non-conformance,
¢+  process of corPSELive and preventive action.

B. Monitoring and Measurement

B.1 Customer Satisfaction
Customer satisfaction is the prime objective of the FSE business policy and PSE shall
mznitor imformation refating o customer perception. MAMAGER. MIDDLE EAST fGenersl
Manager/Managers/Project Managers/Enginesrs will measure the customer safisfaction
by requesting feedback during the execution or at the end of each project undertaken,
A Customer Evaluation form will be used to PSEord the customer feedback and detailed
review will be inifiated for measurement of effectiveness.
+ Reference PSE Procedure PSE-SYS-P-08 titled "Customer satlsfaction™

B.2 Internal Audit
The QAR has established, documented and implemented a programme of audits which
objectively evaluate the adeguacy of all aspects of the QMS and requirements of IS0
D001 2000,
The audit programme is planned by taking account of the status and imporance of the
processes and areas to be audited, as well as the results of previous audits.,
The responsibilities and reguirements for planning and conducting audits, and for
reporting resufts and maintaining PSEords have been defined in Internal Audit
Procedure. Audits are carred out by appropriately trained personnmel who are not
diPSEtty responsiole for the funchion being audited.
The intermal audit Procedure indicated below defines the reguirement the method of
reporting the audit results (findings) and follow-up action for completion of corPSEtive
1o,
+ Reference PSE Procedure PSE-S5YS-P-03 titled "Intemal Audit”™

Doc. Mo, PSE-QM-D01- Quality Marsal Fev, Mis, 06

Page Ne,

Page 27 of 29 23/ Mar/15



Powerserva QUALTTY MANAGEMENT SYSTEM

Doc. Mo, | PESE-QM-001 Sualiy Manual Bew. fo. @ 00

001 QUALITY MANUAL
B.3 Monitoring and Measurement of Process

PSE shall initate the Intermal Quality Audit as per audit schedule toc measure and
micnitor the effectivensss of the OQMS processes and confirm 0 achieve the planmed
results,

B.4 Monitoring and Measurement of Product

PSE carries out design and consultancy projects, and the output of the design process is
presented in terms of Technical Documents. PSE has generated a Procedure for
verification of technical documents indicated befow In order to ensure the effective
menitoring & measurement of the design services.

+ FHReference PSE Procedure PSE-TS-50P-16  tded  “wenficaton of Technical
Dacuments”

C. Control of Nen-Conforming Product

The method of preventing the defidencies noticed during the design realisation process
has been defined in the following Procedure for control of non-conformance,

+ Reference PSE Procedure PSE-5Y5-P-04 titled "Control of Mon-conforming products”

Deviations or discrepances (non-conformances) are addressed by a non-conformance
report,

Personnel ikentifying deficencies ensure that the deviation or discepancy is clearly
described relating to the acceptance criteria. Nobification is given to all concermed
functions.

Decision on the resolution of a suppliers non-conforming product or service shall be
subject to the approwal of the Project Manager/Enginesr,

D. Analysis of Data

PSE shall mondtor the effectivenass of the Quality Maragement System by anakysing
data gatherad during the various measurement activities as detailed below:

+ CorPSEtive Action Request raised during the Quality Audits;

+ Day to day deficienoes raised through System Improvement Report or third party
comptaint including supplier;

+ Quality audit reports.

= Reference PSE Procedure PSE-SYS-P-09 fitled “Data Analysis and Dedsion Making
Manual™

E. Improvement
E.l1 Continual Improvement

PSE shall moritor and continually improve the effectiveness of OMS through the result
obtained from the corPSEtive and preventive action. The corPSEtive and preventive
ogn ehall b2 normally identified during the internal quality audits, analysis of
information PSEcrded on the system improvement report raised for control of non-
conformance and action noticed as a result of management review meeting.

Doc. Mo, | PRE-QM-001- Quality Mamual Ry, Mo, | 0
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E.2 CorPSEtive Action and Preventive Action

When non-conforming processes are identified, the cause of the non-conformaty will be
investigated; a corPSEtive addon is selected in balance with associated risks. CorPSEtive
action chall be documented and evaluated for effectiveness and, if necessary, changes
miade to procedure and standard QA Practice 1o prevent PSEUrrence.

Preventive action [s diPSEted towards eliminating the causes of potential non-
conformances, Non-confarmances | obserations P5Eorded on the system mprovement
report and raised as a result of audits will be reviewed by Management fior preventive
acticn. Determination of patential non-conformities and their causes is addressed in the

foliowing procedure,
Reference PSE Procadure PSE-5Y5-P-05 titled "CorPSEtve and Preventive action”,
01-7 PSEords

FSE has ectablished QM5 documentation consisting of Q& Manual (Lewel 1), OA Procedures {Level
2) and QA Practices (Level 3).

PSE QA Procedures contain the documented Procedures required by this intemational standard
and additional Procedures to ensure the effective planning, cperation and control of PSE
processes, The quality PSEords required to ensure effectiveness of OMS are addressed in the
refevant documented Procedures,

The guality systermn indudes the controls {o be exercsed on those aspects of the business function,
which have an effect on quality.

01-8 Filing

The master copy of this procedure is filed by the Management Representative, together with other
Procedures under the number PSE=QM-001
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J355-PSE-WG-GP-0220 11" September 2017

Mr, Manoj Agrawal

Managing Partner

P.0. Box 235476

Dubai - UAE

Tel, +971 4 2633026, Fax +971 4 2633028

Project : Mult! Storey Car Park at Dubai Trade Centre District

(Contract Reference PHN1601/CPO3)

The Employer 1 Dubai Warld Trade Centre

The Engineer 1 Parsons International

The Contractor » McLaren Construction Ltd and Engineering Contracting Co. LLC

The Subcontractor : Power Serve Electromechanical L.L.C.

The Main Contract : The Main Contract between the Employer and the Contractor

subject : Complete Electro-Mechanical Warks - Letter of Intent (LOI)

Dear Sir,

We refer to the Subcontractor’s offer ref. PS/PRP/MC/CP/ODT dated 04 September 2017 and the
Contractor’s and Subcontractor’s discussions relating to the same, the Contractor would like to
confirm its intention to award the subject works to the Subcontractor based on his assurance given
at the meeting held on 10" September 2017 regarding the Subcontractor's capability to complete
the MEP Works as per the project master programme and as per the following conditions/ details:

1. Documentation forming the Subcontract Agreement

The fellowing enclosed documents shall form part of the Sub-Contract agresment:

1.1, Appendix A The above referenced Subcontractor’s Offer

1.2. Appendix B Full Main Contract Documents;

1.3, Appendix C Trade Conditions

1.4, Appendix D Attendances Schedule

1.5. Appendix E Programme and Key Dates

1.6. Appendix F Form of Bonds/Guarantees

1.7. Appendix G Post Tender Meeting Minutes dated 10" September 2017
1.8. Appendix H Subcontract Price Analysis (BO])

1.9. Appendix | Main Contract Particulars

1.10. Appendix J LC Schedule

The several decuments forming the Subcontract are to be taken as mutually explanatory of
one anather. Linless otherwise provided in the Subcontract, the priorty of the documents
forming the Subcontract shall be as follows:

1. The Subcontract Agreement (upon execution of such agreement);

2. This Letter of Intent [LOI) signed by the Contractor and the Subcontractor;
3. The Conditions of Subcontract;
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Al Badr Cuntractigg Co.wLc)

Sub-Contractor Agreement

Scope of Work: MEP Works

Project’s Owner: Othman Sharf Abdulla Zaman 5
Client Representative: Orient Gate Real Estate
Consultant: Al-Khawaja Engineering Consultancy
Main Contractor: Al-Badr Contracting LLC. |
Appointed Sub-Contractar: M /5. Power Sepve ELECTROMECHANICAL LLE

Project Name: G+4P+17 Floors Resi, & Comm, Buliding
Project No: 585

Plot No: IVC171CPO0IC

Project Location: Jumeirah Village Cirdle, Dubai




Site Approval Papers

o =]
Nttt ..o o gt Jss)

CONTRACTING Ly

Our Ref: AKC/AGG2T-125/03/2020
Date: 09/03/2020

AGREEMENT

This agreement is made on  09-03-2020 between

M/ AL KHATTAL CONTRACTING L.L.C.

F.0O Box No.91119

Dubai, UA.E,

( here afier been called as the First Party or Main Contraclor)

Anid

M/s. POWER SERVE ELECTROMECHANICAL L.L.C.
P.O Box No. 235476

Dubai - U.ALE

({ here afier been called Second Pary or Sub Contracior)

For the Supply, Installation, Testing & Commissioning of HVAC system work for
4 Nos Residential Villa (G + 1) in Hor Al Anz, Dubai on Plot No. 127-1525 for

AWOAF Consuliani: Archline Engineering Consultant
The First Party & Second Party ggreed on the following clauses.
1. Scope of Work

# The Sccond Party shall carry out the following:

1. Supply and Installation, Testing & Commissioning of HVAC system works
far the above Villa as per the Quotation No. PS/QTN/ALK/01-R1 dated
23.01.2020 as per Specification given by Archline Engineering Consultant
and 1o DEWA rules and regulation and latest green code. The Second Pary
shall be responsible for the guarantee of all Air Conditioning works and
maintenance for 1 year from the approval of commissioning by the

Consuliant.

HVAC Works:

« Supply and Installation of GI Duct with Insulations for SAD,
= Supply and Installation el Ventilation fans
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P.D. Box: #1119, Dubal - UAE, Tel.: 00971 4 2612209, Fax: (0971 4 2663550, E-mail: contact@alkhattal ag




LET'S WORK

A

We're here to help! Whether you have questions about our services,
need support, or just want to connect, feel free to reach out.

Our team is ready to assist you and will get back to you as soon as
possible. Let's start a conversation.

O 971506536270

@ manoj@powerserve.ae

@ WWW.powerserve.com

Q Near Bin Shabib Mall, Warehouse 5,
Al Qusais Ind. Area 1, Dubai, UAE
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